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What is One45 Software?
 One45 Software is an online evaluation and scheduling system.  It was created to mimic the “paper worlds” for university programs. It offers "one stop shopping" for evaluation, response tracking, reporting, performance flagging, procedure logging (LCME ED2) and scheduling for academic curriculum (CurrMIT-syncing), clinical rotations, and hospital rounds. Objectives and other handouts can be attached to schedule components. A key feature is its ability to communicate and coordinate between departments, and across undergraduate and GME programs. Information about individuals is organized into personalized eDossiers, available to administrators as well as the students, residents, and faculty.

Core Benefits:

· Improve workflow efficiency

· Enhance communications across all levels

· Centralize student, resident and faculty information

· Identify trends for decision making

· Better service students, resident and staff

Benefits for Electronic Evaluation:

· Automate the sending, receiving, and collating of evaluations 

· 360 Evaluation: Evaluate rotations, courses, academic half-day, teaching rounds, residents, students, and faculty 

· Establish low performance flags to identify those students and residents having problems 

· Collect valuable research data with surveys 

· Generate email reminders for overdue forms 

· Display photos on the forms 

How does it work?
· Use your forms with your questions, scales, and objectives 

· We work with you to customize your set up which aims to mimic your current workflow in the paper world

· Faculty and residents will receive e-mail reminders with username and password information to complete evaluations online.  Your login information is confidential.

· Once forms are completed and confirmed they will stored online or alternatively, can be printed and stored in resident file.

Getting Started:

In order to get started, we will need the following from you:

· a copy of your schedules

· all evaluation forms that you currently use (evaluations of learners, faculty, courses, rotations, program, academic half days, grand rounds, seminars, etc…)

· learner and faculty lists (in the excel sheet provided)

Training:

Each new administrator receives full training on the system and support is always an email or phone call away.  We also have an online help manual at: www.one45.com/help
Basic Set up of the system usually takes 4 to 5 one hour phone calls (but can change depending on your group and circumstances).  Here is a brief outline of the training sessions:

First Training Session

In the first training session, we will go over eDossier accounts showing you how the learners and faculty interact with the system. (Click on the links below to our help site which go over the following topics in detail)

Example of a Faculty Edossier Account:

http://www.one45.com/help/help/eDossfac.html
Example of a Resident Edossier Account:

http://www.one45.com/help/help/eDossres.html



Example of a Student Edossier Account:

http://www.one45.com/help/help/eDossstu.html
Second Training Session

In the second training session, we go over how to enter in your rotation schedule into the system.

How to Enter in your Rotation Schedule:  http://www.one45.com/help/RotationSchedule.html
Third Training Session

In this phone call, we will be setting up your evaluation work flow.  This will involve setting up specifically which forms go out for each rotation.  For each evaluation form and the rotation it is sent for we will need to know:

1. How many days before the end of the rotation you would like to send out the evaluation forms?

2. What is the role of the person who fills out the form and who is the target of the form?

3. Who decides who evaluates the learner?  (ie. Do you give the evaluations to the learner to give to the attendings? Do you give it to a form distributor?  Do you give it directly to the attendings?  If you are unsure about these questions, don’t worry, we will go through them together.)

4. Do you send the forms to both internal and external learners (learners rotating through your department)?

5. Are any forms PGY specific?

6. How often do the forms need to be sent out?  Is there midpoint evaluations or do the forms just get sent at the end of the rotation?

7. Are the forms supposed to be anonymous?  

8. Do you want the target of the evaluation forms to be able to view the results?

9. Are there any forms or rotations that should be set up as tiered evaluations where you have a head evaluator* or releaser (summary**) scenario needed?  These tiered evaluations work when you have a group of people individually filling out forms which are then sent to a supervisor for overall completion.

*Head Evaluator: In this scenario, evaluation forms go to "x" number of contributors to fill out.  After they have completed the evaluations, the forms will go to the head evaluator's "to do" box for him/her to review.  Once the head evaluator has reviewed the contributing evaluations, he/she will fill out a head evaluator form.  This head evaluator form is the only form that the learner will receive.

**Summary:  In this scenario, evaluation forms go to "x" number of contributors to fill out.  After they have completed the evaluations, the forms will go to the releaser's "to do" box.  Once all of the contributing evaluations have been completed, the computer will automatically summarize the contributing evaluations onto one evaluation form (so the resident will not know who said what, but all the contributor's names will be on the top of the form).  The releaser will just review this form and submit it to the learner.

We will also be making your “Best guess list” or your best guess of which attendings work in each rotation.

Setting up Evaluation Workflow:  

http://www.one45.com/help/help/prf_attform.html
Making your Best Guess List:

http://www.one45.com/help/help/setup_facdrop.html



At this point, we will be ready to send evaluation forms out.  Before we send your faculty and learners evaluation forms in the system, you will want to let your learners and faculty know of the switch to electronic evaluations. You are able to send notices through the one45 system to learners and faculty currently in your one45 rolodex.  

How to perform a Mailout:

http://www.one45.com/help/help/mailout.html



Fourth Training Session

During this phone call, we will be performing a sendout.  By performing a sendout, we will send out evaluations to all scheduled learners for a particular block.  We will also go over how to monitor your sendouts and how to send email reminders to people with incomplete evaluations. 
Steps Involved in Performing a Sendout:

1. Verify Schedule.  You will want to make sure that you double check that all of the information in your schedule for the block that is being sent is correct.  Your sendout is based on your schedule, so if the schedule is in incorrectly, the incorrect forms will go out!

2. Perform a Sendout.  You can think of a block sendout as simply a group mailing in which all individuals receive the evaluation forms pertaining to the rotations they are scheduled to participate in.

Block Schedule Sendouts

http://www.one45.com/help/help/so_block.html

3. Perform form distributions. If you are setup to match learners and faculty, you can make those matches from your eDossier account (if applicable).

Monitoring your Sendouts:

http://www.one45.com/help/help/so_blockprogress.html



Sending out Reminder emails in the system:

http://www.one45.com/help/help/so_remind.html
Final Training Session
During our final phone call, we will perform your second sendout with you.  We will also go over how to generate a report in the system. 

(Click on the links below to our help site which go over the following topics in detail)

Reports by Target:

http://www.one45.com/help/help/reportbytarget.html
This will conclude your basic set up on the program.  We have a few optional features that you may want to set up at this point.

Additional Features

LOW PERFORMANCE FLAGS

You are able to improve the educational integrity of your medical training program and stop learners who may be struggling from slipping through the cracks. Use Low Performance Flags to monitor incoming assessments of your learners for incidents of sub-par performance and initiate immediate follow-up. You decide what the benchmark scores should be and our software does the rest. Once a low performance flag is raised, the appropriate educators and administrators are notified. These people then “discuss” the case online on a secure message-board to decide if further action is required. With this tool, you can identify learners who may be struggling in specific areas but who nonetheless receive passing grades. Then you can help them improve. In addition the system creates an electronic “paper trail” of the process.

Low Performance Flags:  http://www.one45.com/help/LowPerformance.html
ROTATION SCHEDULE PLANNER

You are able to create rotation schedules for next year without the usual headaches and confusion. With our Rotation Schedule Planner, all the information you would normally track by hand (e.g., rotation staffing levels, residents’ rotation history, resident availability, rotation availability) is just a mouse-click away. Staffing requirements for each rotation are color-coded so you can see at-a-glance which rotations need more staff and which ones are already full. And depending on how you want to visualize the scheduling process, you can switch seamlessly between interfaces, either inserting residents into available rotations or adding a rotation to a particular resident. With this tool, planning for next year becomes easier and less-stressful.

Rotation Schedule Planner:  http://www.one45.com/help/RotationPlanner.html
ACADEMIC SESSION SCHEDULER 

Administer all aspects of Academic Half-Days or other classroom-based teaching with one simple interface.  With the Academic Session Scheduler, you can provide learners and educators with year-long event schedules (e.g., lectures, seminars, journal clubs, presentations), initiate and monitor evaluations of presenters, track attendance and make changes to scheduled events quickly and easily. You can attach learning objects (i.e., handouts, etc.) to specific sessions. This tool also includes a template feature that speeds the scheduling of regular, repeating events and events that have characteristics in common (e.g., attendee lists or locations). Eliminate the hassle-factor from your program’s non-clinical education components with the Academic Session Scheduler.

Academic Session Scheduler:  http://www.one45.com/help/AcademicHalfDay.html
ROTATION eDOSSIER

If people can have their own eDossier, we think rotations should have them, too. A Rotation eDossier contains all the information pertaining to one specific rotation in your program (e.g., evaluation forms in-use, which learners are scheduled for the rotation, which learning objects are attached). With rotations organized this way, Rotation Heads can access all the information they need in one place, and if the Head changes part way through the year, the new Head can quickly take over with all the data at their fingertips. Also, with Rotation eDossiers you can create families and subfamilies of rotations within your program (like the branches on a tree diagram), allowing you to manage them as groups or as individual rotations, depending on your circumstances. With Rotation eDossiers, program administration becomes even more flexible and accessible. 

Rotation eDossier:  http://www.one45.com/help/help/Rotation_Edossier_Setup.html
MENTORS

This feature allows you to set up faculty-members as mentors to a single or group of residents or students (learners). The Mentors will then be given access to those learners' evaluations and logs to help follow their progress.  As an administrator, you are able to assign learners to anyone on your faculty list.   Your faculty is able to view the evaluations completed on this learner directly from their eDossier account.

Mentors:  http://www.one45.com/help/Mentors.html
DUTY HOURS

Duty Hours allows you and/or the residents to track the shifts they have worked each day.

Duty Hours:  http://www.one45.com/help/help/Duty_Hours_Setup.html
PROCEDURE LOGS

With the procedure log functions you are able to do the following:

-Create patient case logs and procedure logs with your own questions 

-Use your own diagnoses and procedure lists (with flexible categories for ease of use) 

-Empower your supervisors to sign off on individual logs and complete feedback questions of your design 

-Track competence of skills in a variety of ways (ie application, automatic, threshold of number completed, or main supervisor to review data) 

-Publish number completed, mandatory skills, and feedback to your learners 

-Compare learners, procedures, PGY levels, and competence with flexible and powerful administrative reporting 

-Take advantage of our consulting experience to add to the effectiveness and usefulness of your data collection strategy

http://www.one45.com/help/help/Comp_Track_Logs.html









