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Queen’s Medicine Aesculapian Society

AGENDA
AS Council Meeting
Tuesday, November 25th, 2025, @ 6:00 In-person & Zoom

CALENDAR LINK: AS 2025-2026 Mega-Calendar
Zoom Meeting Link
AS Consolidated Drive
AS EDIIA Inquiry Form

. To note:
E@\: e Please skim over updates for the week prior to the meeting (no meeting last
week)

e Remember to add discussion items (including sharing events, initiatives,
etc...) to the agenda items

e Email me (tgill@gmed.ca) if you’re having trouble with this doc!
© I’m here to help :)

Opening of the meeting
. Motion to start the meeting (2 people)
— shanzey
— Dbahar
3. Motion to adopt agenda (2 people)
- Zoé
- Jocelyn

4. Approving last meeting’s minutes
Question period
6. Council Updates
— AS President: Jeffrey Sun
— Vice-President of External Affairs, Senior: Zoé Mohan
— Vice-President of External Affairs, Junior: Tegvir Grewal
— Vice-President of Internal Affairs Kingston: Bianca Marcella

= Started planning mentorship trivia night — reached out to Tir nan og and

Old Docs New Tricks

= Finalizing lectureship award forms for term 1 and 3
— Vice-President of Internal Affairs Lakeridge: Karanvir Singh
— Vice-President of Academic Affairs: Kaamraan Islam

= HSF Friends and non-HSF courses review sessions this week and next
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https://docs.google.com/spreadsheets/d/1ZxwXZpQ0fab3FpM8l_HHA23UQuyFmSYgfXN1EAEljho/edit?usp=sharing
https://queensu.zoom.us/j/99868090524?pwd=eDjqFWF7CtowewZtslsl4S6tvAxWvE.1
https://drive.google.com/drive/folders/18AAvKH7BhrvRu9rAVbZjsQ65O8E5tVJ3?usp=drive_link
https://forms.gle/n9Lfw5DskugpJZ2r8
mailto:tgill@qmed.ca
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* Professional development series:
» Navigating research
e Community work
o Building a CARMS CV

— Vice-President of Finance: Chirag Chopra

= Dream round 1 fund closes Nov 30

= Investment and Sponsorship policies with SGPS, trying to figure out
details

= SGPS funds recieved

— Treasurer: Sabrina Smith
— Communication Officer: Janet Lane

= Updated AS members (photos + descriptions), updated contact info on
various pages, fixed broken links, planning what pages need updating +
who to reach out to for info, waiting on Interest group members +
description updates for this year.

— University Affairs Officer, Senior: Stephanie Fu
— University Affairs Officer, Junior: Mary Arakelyan

= SGPS Member Society Nutrition Program Fund is now open for
Councillors to apply on behalf of member societies to receive $50 per
term for snacks/beverages. Process: receive approval from Hospitality
Services, purchase products, then apply for reimbursement. If anyone
has questions/ideas/requests please reach out.

— Social Affairs Officer: Britney Feng

= Ski Trip - SGPS approval is almost complete, contract has been sent by
the ski company who is helping us with planning this year. A safety plan
has been submitted.

* Formal venue has been confirmed - looking into how to budget food,
music, AV, and venue fees with our allotted amount; ticket prices will
likely be similar to those of last year

= Delays in official AS merch sale - with new visual branding guidelines,
we have run into some limitations.

o Resubmitting designs this week, hoping for approval before break
o Delaying sales until early next year since merch sales going up
around the same time as ski trip might be overwhelming
o Meeting with Spencer scheduled for Nov. 28th.
= Leather jacket orders were placed, shipping expected in Feb-Mar 2026
— Athletics Officer: Nadine Abou-Seido, Carson Visser
— Global Health Liaison, Senior: Arin Abraham
= HHRC theme confirmed - Belief at the Bedside: How Faith Shapes
Healthcare
o Meeting with Dr. Pilliotis confirmed to obtain final approval
— Global Health Liaison, Junior: Bahar Rafinejad
* GHE Jr. hired - will continue to hire members throughout the year
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— Student Initiatives and Research Officer: Shanzey Ali
— SIGCO: Zarah Rahman
— Wellness Officer: Jane Porter
— Equity Officer, Senior: Tim Song
— Equity Officer, Junior: Jocelyn Emmerson
— Lakeridge Engagement Officer, Senior: Tasneem Patel
— Lakeridge Engagement Officer, Junior: Basant Dhillon
— Student Representative to the Admissions Committee Sr: Tate Erickson
— Student Representative to the Admissions Committee Jr: Abby McEwan
— First Year President - Kingston: Ekene Onyeka
— First Year President - Lakeridge: Ryan Hunter
— Second Year President - Kingston: Souzan Yacob
— Second Year President — Lakeridge: Yousef Safar
= Initiative to connect visiting Kingston Clerks to Lakeridge students
o adding a slide to orientation slides clerks receive from Lakeridge
staff with contact information
« placing a poster in medical student lounge
» creating a document with food spots, cafes, and things to do in
Oshawa
— Third Year Co-Presidents - Kingston: Jaskarn Dhaliwal, Akanksha Krishnan
= No updates
— Third Year President - Lakeridge: Liam Rautu
= No updates
— Fourth Year Co-Presidents: Henna Salim, Joshua Bierbrier
— Speaker of Council/Chief Electoral Officer: Tejas Gill
= No updates

7. Agenda Items (30 mins)

— Adding agenda items:
= All agenda items MUST be large-scale topics warranting
opinions/voting from a majority of AS members
* Agenda items are first-come-first-serve
= Add your agenda item below indicating:
e Name
e Your name
e Your position
o Maximum discussion time
o A 2-sentence description
= Example below:

— Example:
— Putting bunnies on the buses, presented by Tejas Gill (Speaker) - (5 mins)
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= Details: The bunnies are not on the buses, but we should put them
back on the buses for the good of QMed. Require opinions from AS
members and a vote.

— Agenda item discussion:
= Prior to each discussion item, the Speaker will take a list of max. 10
individuals to be on the Speakers List

— AGENDA ITEMS (30 mins)
(Add your items below with your name + position)

- Goals for Today’s Meeting, Presented by Jeffrey Sun, AS President (2min)
- Discuss current progress + how to continue into next term
- Next week can be quick check-in and go; keep time and place
- We’ll talk about 2026 meeting times next week
- Any interest in doing something fun? ¢+
Discussion
- Social idea during exams: AS Pizza night @ Jeffs

- Projected funds for remaining term, presented by Jeff (Smin)
- VP Finance How much has been used and how much do we wall
under/over the projected amount of spending thus far
- Any possibility of additional funding for additional development?
Discussion
- Chirag: money given out to groups = on track to complete. event-based = not taken up
- 3 applications to Dream Fund so far! Money can be moved around to support that
as needed
- not too concerned about the event-based fund, should pick up next semester
- Jeff: concerns about not losing the money
- contingency plan to use the money sooner rather than later (if surplus stands by
the end of the year)
- Souzan: SEED (surgical training) funding for excess?
- Kaam: people deterred to apply for event funding due to belief that there is insufficient
funds— will try and publicize more!
- Shanzey: just this one announcement... can we use a listserve
- Mary: can people retroactively apply? after the event. Answer: YES!

- Policies for ListServ Use, presented by Jeft (10min)
- Policies for dissemination of information (e.g. surveys, external
opportunities, etc.)


mailto:vpfinance@qmed.ca
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- Monthly newsletter—if we want other QHS faculty to attend events
(e.g. Black History Month, QueerMed, Research Day), perhaps
include a communication stream to report this information?

Discussion
- Chirag: are there any policies? answer: NO
Jeff: suggested rules
- announcement pertaining to entire class
- NOT pertaining to 1Gs, academic concerns, professionalism concerns.
- Shanzey: wouldn't be for anyone to use, only for internal AS notifications/updates
- apolicy about what exactly we use the list for
- Jeft: in the constitution or etiquette?
- Tejas: etiquette, more of a word-of-mouth about what you shouldn't be sending
- Jeft: it should be in the constitution that xx position has access to the listserve
- Dr Piliotis: reason why its limited is to avoid being bombarded
- will talk with Jackie about how the university system works
- Dbelieves AS should have access to the listserve - we should have that autonomy as
a group (still to be checked by Rachel?)
- Kaam: should curricular reps be able to have access? timely information that can’t wait to
be seen after being routed to Rachel for a check.

- Communication Channels w/ Faculty, Presented by Jeff (10min)
- Inconsistent methods of communication between class, staff, and faculty

which varies between cohorts and causes confusion and mess for the

School of Medicine
- Course representatives are not written in the constitution as

required members of Class Council
- Need for standardized requirements/methods of communication?
Discussion
- Piliotis: MD program newsletter for all students and faculty (lakeridge too), send out
once per month, faculty will require a month’s notice to attend

— UPDATES/EVENTS/INITIATIVES (5-10 mins)
(Add your event below with your name + position)

= Timelines for the remaining term and year, presented by Jeff (10min)
e Draft rough schedule/milestones for Winter 2026

Discussions on Ongoing Projects:
- Dream Fund
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Discussion

extra funding (for now)
hopefully people take advantage, will reassess next term
Med games: buses booked, no sanctioning required

- Resident Research Talk

Still want to do series? I would love to open my mouth

Discussion:

initial gameplan: series instead
HOWEVER, the resident is running this talk with the
ophtho IG separate from the AS
- happening next week, concerns about how it might
still have an effect on the class (especially since the
first years are already AMPED).
- can it be pushed to January
Kaam: we can still proceed, series

- professional skills series, including research
Piliotis: talk to wellness advisors to get their two cents on
types of talks to include
Jeff: low-effort way to engage people for 30 mins

- eg. studentships, what to do over the summer,
community week info, etc

- people talk to upper years anyways, this way it can
be more structured/accessible

- concern: what if there is overlap? we don’t want to
repeat.

Zarah: include talks about wellness (more informally)
because Ist years are STRESSED

- Ekene: panel on how to relax!!!!

Format ideas:

- panel- might feel academic?

- fireside chat?

- acouple people in a room?

- speed-dating event?

- Q&A (4 people in a room, people pick and choose
who they want to talk to)?

- de-stressify the lecture hall (can compliment)?

- ask class 5 biggest stressors — build a panel —
cycle through the people in the room based on what
you're stressed about?

Next steps:
- interested parties can convene to draft something

- Clerk-Preclerk Research Handover Initiative

Are we seeing any interests w/ the clerks
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F/u w/ Dr. Swoboda?

Discussion

No responses to clerk survey yet

Ethical way to incentivize?

Jeff: clerks want their name to be first since they started it;
maybe reframe as a mentorship thing?

- Pair a bust clerk with the less-busy preclerk = both
get to be investigator on the project AND there is an
opportunity to have mentorship

- But do 4th year clerks really want to have to mentor
someone? Are we managing the mentor
relationship? as of right now, all of the ones are on
the PI, not us.

- aportal to help connect people who are willing?

- clarifying expectations is important

likely won’t get anything until the end of year
Brit: researchMD example

- can we centralize (internally to queens) information
about who wants/needs things re: research

- still targeting clerks as they leave for residency

Shanzey: AS used to have a research task force, was
disbanded (unknown reason)

- faculty connections may exist to see what this
was about! seems like it was popular

Piliotis: hard to maintain a project like this, could be great
if there is a way to keep it upheld!
Mary: should we target Pls instead?
- how different does that make it from QuIPAP

- this would be for every type of research
Consider targeting residents? they are busy, want teaching
experience, more willing since they are less detached from
the struggles of a med student
Chirag: we could act as moderators/liaisons between the
parties, and people can progress on their own
target a starting date AFTER CaRMS applications are due-
when people are looking to wrap things up before they
graduate
Structure is so that it is a database (so AS is hands-off) but
we are able to foster connections
Next steps:

- interested people touch based

- Shanzey to get in touch with those who may know
anything about the research task force
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- AS Website Updates
- Interest Group Calendar + Submission pathway
- Beready to announce by the end of term w/ updates

» SGPS Member Society Nutrition Program Fund presented by Mary
Arakelyan, UAQO, Jr (2mins)
o Confirm that this is something we want to go ahead with and invite
ideas/questions/requests for snacks/beverages
Discussion
- Sounds like a great idea!
- Letus know if you need support.
= EDIIA Modules for Cultural Competency presented by Jeff (2min)
o Discussion w/ EDIIA and DnA to produce selection of resources
o Timelines, concerns, comments
a. Types of content to include
e Any additional interested parties?
Discussion
- Zoé, Zarah interested in joining
= Prospect of Kingston Notes, presented by Jeff (5min)
e C(Collection of resources for student development
a. Study tools (LLMs, downloaded textbooks, schemas [e.g.
UCalgary Schemas])
b. Career development
1. Observerships: Amalgamated across the years
ii. Community week experiences
iii. Research experiences: past examples of MSRS
abstracts,
iv. Additional experiences: ADAM school, [FMSA
exchange
Discussion
- Bianca: Talk to professors — ask if they want students to help build schemas/info books
for clerkship (like Dr Connellys)
- worry about repeating Toronto Notes
- massive project involving a lot of faculty

Sanctioning Update
- SGPS not sanctioning anything academic or off campus

- tell us to do it for anything even slightly off campus

- What does that mean? Who would be the reporting bodies? Faculty oversight?
- working group at the University level trying to figure out

- what needs to go to a faculty for them to sanction an event?
- continue as usual, nothing for us to do right now.
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* Project Handoff, presented by Sabrina (2 min)
o Looking for ideas to encourage engagement in this project

a. Not expecting submissions until closer to the end of the
year, what could incentivize students? Do we have the
budget for any sort of reward? Any ethical concerns with
that?

b. Follow-up email with Swoboda to ask for another email to
be sent.

8. Next meeting: December 9th, 2025
9. Motion to end meeting (2 people)
- Tejas
- Jeff



