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Queen’s Medicine Aesculapian Society

AGENDA
AS Council Meeting
Tuesday, October 28th, 2025, @ 6:00 In-person & Zoom

CALENDAR LINK: AS 2025-2026 Mega-Calendar
Zoom Meeting Link
AS Consolidated Drive
AS EDIIA Inquiry Form

week)

N - To note:
:@\: e Please skim over updates for the week prior to the meeting (no meeting last

e Remember to add discussion items (including sharing events, initiatives,

etc...) to the agenda items

e Email me (tgill@gmed.ca) if you’re having trouble with this doc!

o I’'m here to help :)

Opening of the meeting
. Motion to start the meeting (2 people)
— Jeff
— Sabrina
3. Motion to adopt agenda (2 people)
— Tejas
— Jeff
4. Approving last meeting’s minutes
Question period
6. Council Updates
— AS President: Jeffrey Sun
— Vice-President of External Affairs, Senior: Zoé Mohan
— Vice-President of External Affairs, Junior: Tegvir Grewal
— Vice-President of Internal Affairs Kingston: Bianca Marcella
— Vice-President of Internal Affairs Lakeridge: Karanvir Singh
— Vice-President of Academic Affairs: Kaamraan Islam

N —

9]

— Vice-President of Finance: Chirag Chopra
— Treasurer: Sabrina Smith



https://docs.google.com/spreadsheets/d/1ZxwXZpQ0fab3FpM8l_HHA23UQuyFmSYgfXN1EAEljho/edit?usp=sharing
https://queensu.zoom.us/j/99868090524?pwd=eDjqFWF7CtowewZtslsl4S6tvAxWvE.1
https://drive.google.com/drive/folders/18AAvKH7BhrvRu9rAVbZjsQ65O8E5tVJ3?usp=drive_link
https://forms.gle/n9Lfw5DskugpJZ2r8
mailto:tgill@qmed.ca
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Communication Officer: Janet Lane
University Affairs Officer, Senior: Stephanie Fu
University Affairs Officer, Junior: Mary Arakelyan
* Represented AS at the SGPS AGM on October 22, 2025
=  SGPS might provide small amount of funding to stock student spaces
with snacks and beverages; will keep up with updates on how to access
this
= The Tri-Colour Award committee will be assembled sometime soon. The
invite will be sent to AS President who typically delegates to the UAO,
Jr
Social Affairs Officer: Britney Feng
Athletics Officer: Nadine Abou-Seido, Carson Visser
= Total attendees for MedGames = 64
= Figuring out who is interested in bussing in the poll
e Vast majority will/want to bus from Kingston together
e Bus takes 56 people and costs 5150
= Contacting UdeM and the bus company for certificates of insurance for
SGPS
=  Will create a safety plan and send it to SGPS
= Will get waiver language from SGPS
= Need to order shirts soon for MedGames
Global Health Liaison, Senior: Arin Abraham
Global Health Liaison, Junior: Bahar Rafinejad
Student Initiatives and Research Officer: Shanzey Ali
= SIGCO hired
= ASIG budgets complete, almost done sending them out
= AEP and SLP discovery discussion to be scheduled with UGME
=  Will brainstorm sanctioning modifications proposal with SIGCO to
approach UGME
SIGCO: Zarah Rahman
Wellness Officer: Jane Porter
Equity Officer, Senior: Tim Song
Equity Officer, Junior: Jocelyn Emmerson
Lakeridge Engagement Officer, Senior: Tasneem Patel
Lakeridge Engagement Officer, Junior: Basant Dhillon
Student Representative to the Admissions Committee Sr: Tate Erickson
Student Representative to the Admissions Committee Jr: Abby McEwan
First Year President - Kingston: Ekene Onyeka
First Year President - Lakeridge: Ryan Hunter
Second Year President - Kingston: Souzan Yacob
Second Year President — Lakeridge: Yousef Safar
Third Year Co-Presidents - Kingston: Jaskarn Dhaliwal, Akanksha Krishnan
Third Year President - Lakeridge: Liam Rautu
Fourth Year Co-Presidents: Henna Salim, Joshua Bierbrier
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— Speaker of Council/Chief Electoral Officer: Tejas Gill
=  AGM completed
* Governance Committee Completed
= Constitution Updated with Passed Motions

7. Agenda Items (30 mins)

— Adding agenda items:
= All agenda items MUST be large-scale topics warranting
opinions/voting from a majority of AS members
= Agenda items are first-come-first-serve
= Add your agenda item below indicating:
e Name
e Your name
e Your position
e Maximum discussion time
e A 2-sentence description
= Example below:

— Example:
— Putting bunnies on the buses, presented by Tejas Gill (Speaker) - (5 mins)
= Details: The bunnies are not on the buses, but we should put them
back on the buses for the good of QMed. Require opinions from AS
members and a vote.

— Agenda item discussion:
= Prior to each discussion item, the Speaker will take a list of max. 10
individuals to be on the Speakers List
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— AGENDA ITEMS (30 mins)
(Add your items below with your name + position)

Queen’s Website Updates, Presented by Jeffrey Sun, AS President (20min)

G Eugenia Piliotis Wed, Oct 22, 1:28PM (S daysago) 3¢ &

to me, Chrystal =

Hi Jeffery

We are finally getting into revamping the MD program website

| would love to get input from a few of the year 1/ 2 students as to what they
would have liked to have seen on the website when they applied, as we know
this site is mostly for prospective students.

- Website should be updated by the end of the calendar year
- Any ideas on additional information to include?
- Take ideas from the student handbook
- Curriculum components, courses
- unique selling features of queens (Large amt 1Gs, Dream Fund, match
rate)
- Applicant streams
- Student life (ex. student blurbs)
- Overview of medical school (per-clerkship, clerkship, residency, ect.)
- https://meds.queensu.ca/academics/mdprogram
- AS website should have good structure right now but just needs to be updated
- Shanzey Ali AS SIRO do you have an updated list of interest groups + events
calendar that we can put on the website
- yes please message me

Dream Fund policies and documents for approval, Presented by Chirag and Jeff (15min)
- Please see here for fund details
- Questions, comments, concerns
- Motion to pass documents and policies for Dream Fund implementation

Discussion:
- A facebook message or class announcement will let people know about this
- SIRO will be added to the selection committee
- If people within the committee will apply, then they won’t be part of the selection then
- The applications will also be anonymized and withdraw of selection committee
members if there is a direct connection
- Similar to the interest group allocation of funding


mailto:siro@qmed.ca
https://meds.queensu.ca/academics/mdprogram
https://docs.google.com/document/d/1mw3aAVfK-j10duAackm-209c2_k0mIGvjoS9Y_lGdt4/edit?usp=sharing

Queen’s Medicine E'Tg Aesculapian Society

Queen’s Medicine Aesculapian Society
- Idea: 2 people (possibly one from first and one from second year) who are not associated
with the AS on the selection committee so that the selection can be more fair
Solution: Have a lakeridge person on the committee
- Lakeridge will now be included
- This is meant to try to give a little bit of money to multiple projects
- Projects that need more funding could look for summer studentship funding
- Concern: No food/beverages funded through the dream fund (ex. what if the student
wanted to provide refreshments in a focus group)
- This was to prevent interest groups from using the fund if they didn't get IG
funding
- Will potentially change the language to prevent that in a different way
- Concern: we should still maintain diversity in the types of projects we are funding (even
within the topics indicated in the fund)
- Will add in “community initiatives” as a category (in addition to the medical
innovation and education innovation categories)
- Helps to support all aspects of Queen’s and doesn’t make it just look like a
studentship
- Idea: in the future, add ideas to give individuals an example of what ideas they can apply
with
- Idea: keep track (ie. a report) of the outcomes/impact of the project to make the AS feel
more part of student life
- ex. through social media marketing
- This will let the AS get out there and allow the AS feel like a part of student life
- Voting for the Dream Fund - most in favour: It has been passed

AS Website, Presented by Janet Lane, Communications Officer (10 min)
o AS Website (https://meds.queensu.ca/gmed/home)

o Class Council Lists: Is there a centralized place where all year’s class councils are
listed so I can update those? Or would I just need to email class presidents?
m [ will email the class presidents
o Interest groups: Need to update interest groups - is there a master list of Jr and Sr
Execs?
m  Will contact Shanzey

o AS: Headshots and recently positions
m [ will collect headshots from class presidents
m Vice-President of Internal Affairs Lakeridge no longer exists, Academic
Coordinator - hired later, Student Interest Group Coordinator is Zarah
Rahman, Student Representative to the Admissions Committee Jr. is Abby
McEwan
Any ideas for improvements/additions/changes to the AS Website?
Discussion:


https://meds.queensu.ca/qmed/home
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Goal: By the end of term/year, descriptions for interest groups, research

students can get involved in (ex. studentships), other opportunities
available, how to get involved with the AS or student council
Simple explanation of med school (ex. Community rotations, clerkship)
e — good starting point “Whats up doc”
e can include information from the clerkship lecture the second years
will have in Jan/Feb
Important that all information is in tabs, not just a PDF
Can disseminate roles for description writing if needed
Next few weeks - brainstorming what parts to add or take away and draft
up an idea
Event Calendar will be updated by SIGCO

— UPDATES/EVENTS/INITIATIVES (5-10 mins)
(Add your event below with your name + position)
- Research Talk - presented by Shanzey Ali
- Research talk is a go, anyone have ideas for other speakers, order of speakers,
dates, etc
- Discussion:

Other speakers ideas:
- include specialities that are not as research heavy (to round it out,
like emphasizing how research is not always needed)
- include ways to get involved in the community (ex. networking,
initiatives)
CaRMS preparation (or transition to residency) series - cover different
parts of the CV/application
- even including physicians that have switched specialities
what clerks wish they had done differently for CaRMS

8. Next meetmg November 11th, 2025
9. Motion to end meeting (2 people)

— Tim

— Akene



