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Queen’s Medicine Aesculapian Society

AGENDA
Annual General Meeting
October 27", 2025 @ 5:30pm

CALENDAR LINK: E& AS 2025-2026 Mega-Calendar
Zoom Meeting Link

1. Motion to start the meeting (2 people)
— Zoé&, Jocelyn
2. Opening of the meeting
3. Land Acknowledgement
4. Motion to adopt agenda (2 people)
— Zog, Jocelyn
5. Lectureship Awards (Introduced by Tejas Gill, AS Speaker)
— Kingston (Presented by Bianca Marcella, VP Internal Kingston)
* Term 2A Lectureship: Dr. David Good
* Term 4A Lectureship: Dr. Ashley Waddington
» Term 2B Lectureship: Dr. Robert Connelly
* Term 4B Lectureship: Dr. Sanjay Sharma
= Term 2A Professionalism: Dr. Natasha Satkunam
= Term 4A Professionalism: Dr. Michael Leveridge
* Term 2B Professionalism: Dr. Danielle Kain
» Term 4B Professionalism: Dr. Christine Law
= Term 2A Rising Star: Dr. Jenna Healey
= Term 4A Rising Star: Dr. David Rodrigues
* Term 4B Rising Star: Dr. Matthew Pierce
6. Reports
— Reading and Adoption of the Past President’s Report (Presented by Tyler
Williamson, Past AS President)
— AS President: Jeffrey Sun
= President’s report
e This year has had the highest number of interest groups yet
identical annual budget to previous years
o Need to reallocate resources and maximize student
opportunity given this barrier

1. Opportunities to expand Queen’s representation at
national level as well (CFMS)


https://docs.google.com/spreadsheets/d/1ZxwXZpQ0fab3FpM8l_HHA23UQuyFmSYgfXN1EAEljho/edit?usp=sharing
https://queensu.zoom.us/j/94694150752?pwd=WRBLRFCExtyQfnTcTL6w5ciggR6lPx.1
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o Growing issue with organization of information on student
platforms

Goals of the 2024-2025 council

Opportunity: invest and expand existing surplus funding to
support student-led initiatives and research, with emphasis on
EDIIA and community engagement

Organization: modernize and reorganize online platforms
(Elentra, As, Queen’s sites) to clearly outline leadership structures
and improve navigation/accessibility

Open Dialogue: Build sustainable, accessible channels for
transparent student-faculty communication and feedback

Continuing initiatives of the council
New initiatives of the council

$6000 allocated to Dream Fund for student engagement,
developing national student opportunity database, expanding
funding to identity- and inclusion-based interest groups

Working with School of Medicine to reorganize Elentra for clearer
communication

Resumed in-person AS meetings post-pandemic; represented
Queen’s at CFMS AGM to strengthen national collaboration

Vice-President of Finance Chirag Chopra
Financial report and budget

Maintaining ASIG Funding but due to expansion in IG numbers,
maintaining funding to academic and community building groups a
priority

Funding for identity and faith based groups is shifted to Equity
portfolio rather than ASIG

Social retains most funding due to formal and ski trip

Dream fund allocated $6k

Financial goals

Financial sustainability for the AS
o Investment Strategy
i. New policy proposed to allow low risk investments
with non Dean’s Fund monies
ii. Most Med. Societies in Canada maintain portfolios,
Queen’s has never done
iii. Policy to be put for approval at AGM

e Maximizing funding for professional development and community

building initiatives
o Dream Fund: Launching soon! $6000 of Dean’s Fund
1. Necessary permissions obtained, criteria being
finalized and launching program in November 2025
ii. Funding for student led research, medical and
educational innovation
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iii. Aim to improve student access to opportunities and
promote innovative solutions incubated at Queen’s
iv. Micro-funding opportunities for projects, up to
$400 each
e Standardized record-keeping for AS portfolios and class councils
o Councils to hear from VP Finance with record keeping
sheets that will be submitted at end of year

—  Vice-President of Academic Affairs: Kaamraan Islam

Established monthly communication with curricular representatives
across all years and both sites

e Will help me advocate for their needs on the curriculum committee
Expanded HSF Friends (peer led academic review sessions for first year
students)
Conducting a research study on rotating observerships
Resuming Kelly lectureship (COVID hiatus)
Goal: standardize how information about exams is shared with students
on Elentra

— Student Initiatives and Research Officer: Shanzey Ali

Organized IG Fair, Showcase, ASIG meeting, and IG Training. Interest
Groups ready to run events.

Working with AS Equity to support LEO transition and establishment
this year

Goal this year is to create more transparent and efficient processes for
groups this year (i.e. concerning sanctioning processes, calendar access,
event advertisements, etc)

Hope to create more accessible research opportunities at QMed with
other AS members

Welcoming SIGCO and hope to make better SIRO-SIGCO transition for
future years

— Vice-President of External Affairs, Senior: Zo€ Mohan, Vice-President of
External Affairs, Junior: Tegvir Grewal, University Affairs Officer, Senior:
Stephanie Fu, University Affairs Officer, Junior: Mary Arakelyan

CFMS AGM bid submitted

TMU task force update

CFMS ORT call for ideas

BAU attending meetings and updating
QMed student handbook for Meds 2029
Queen’s Tricolour Award committee
Attending SGPS and Senate meetings

— Athletics Officer: Nadine Abou-Seido, Carson Visser, Social Affairs Officer:
Britney Feng, Olivia Sullivan

Organized Intramurals and QMed Yoga for the semester
Organizing transport and safety for MedGames 2026
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Coordinating with Law to run Med-Law Games in 2026, possibly
changing to include other post-graduate programs (PT, OT)
Queen’s Medicine clothing is waiting for brands approval - online store
will be open to students and alumni once we coordinate with brands
Setting up in-person fitting on Nov. 6th for the returning sale of Queen’s
Medicine Leather Jackets, polling for interest will end on Oct. 29th.
Waiting for First Year Class Council VP to confirm interview dates so
that we can plan ski trip for Jan/Feb 2026.
Received several quotes for potential AS Formal locations, planning in
progress for May event

Global Health Liaison, Senior: Arin Abraham, Global Health Liaison, Junior:
Bahar Rafinejad

Planning 25th Health and Human Rights Conference & Travill Debates
to be held on 28 Feb - 01 Mar, 2026

Hiring Global Health Education Committee to plan and organize Global
Health specific events

Revitalizing Global Health AEP for QMed learners

Attending CFMS Global Health roundtable

Equity Officer, Senior: Tim Song, Equity Officer, Junior: Jocelyn Emmerson

2024/25:

o AS Equity as AS Global Health Equity & Advocacy Committee
general executive members/leads

o AS Equity as non-voting UGME EDIIA Committee members

o  Developed/hired new Lakeridge Engagement Officer (LEO) role to
promote QLH student activities and procedural skills events

o O-Week EDI training officially in-person, synchronous format

2025/26:

o  Developed new anonymous EDI submission form

GH E&A Committee to revive municipal Day of Action

AS connection with Disability & Accessibility Committee
Continued support of LEO role at QLH

New Equity budget format for cultural interest groups

Staying in contact with Dr. Piliotis & Healey for potential
connection with Jacalyn Duffin Health Humanities Conference

O O O O O

Lakeridge Engagement Officer, Senior: Tasneem, Lakeridge Engagement Officer,
Junior: Basant Dhillon

Assist Lakeridge students in joining interest groups and supporting
student-run events at the Lakeridge campus

Organize procedural skills workshops for Lakeridge students, in
collaboration with Queen’s Family Medicine Residents

Liaise with Kingston Interest Groups to circulate information about
virtual events to Lakeridge students so that they may attend.
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= Collaborate with SIRO and Equity Officer to increase opportunities for
Lakeridge students to participate in the Queen’s Medical community in
Kingston (such as attending events and socials)
= Liaise between AS and lakeridge student council, in collaboration with
class council president
— Wellness Officer: Jane Porter
=  Wellness Week Nov 3-7th
e Planned using debrief notes from the previous year
e New sleep hygiene promotion event “Lavender Sachet Making”
e Lakeridge has planned their own Wellness Week
Attending and contributing in monthly CFMS Wellness Roundtable
meetings
Attending the UGME wellness advisory board meeting of the academic
year for future improvements
= Future goals include:
e [ongitudinal Wellness related series through the Mental & Social
Wellness Sub-Committee
e Meeting with the Lakeridge Wellness Representative to host
parallel events
e Organizing an engaging Wellness Month in February, based on
past years feedback
— Vice-President of Internal Affairs Kingston: Bianca Marcella
= Mentorship Program: Recruited 14 new mentors for the 2025-2026
mentorship program. Planned and executed the Mentorship BBQ on
September 3rd 2025.
= Building Concerns: Reinstated building concerns committee with several
meetings this year and streamlined SMB-related communication and
advocacy, specifically when fielding requests for maintenance and
improvement.
e Developed cleaning schedule for the student lounge and
kitchenette.
e Seccured a compost bin for the kitchenette.
= Future Goals:
e Plan the Mentorship Trivia Night in January or February
e C(Create voting forms for Term 1 and 3 lectureship awards
— Governance Committee: Speaker/CEQO: Tejas Gill
7. Amendments to the constitution
— Motion to amend CC1 VP Responsibilities for Orientation Week
= Presented by Tejas Gill, AS Speaker/CEO
— Motion to Amend Lakeridge CC1 Role Descriptions
= Presented by Tejas Gill, AS Speaker/CEO
— Motion to Add Accessibility Officer as a Non-Executive Council Member of the
Aesculapian Society
= Presented by Tim Song, AS Equity SR
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— Motion to Amend the Equity Committee Description in the Constitution
= Presented by Tim Song, AS Equity SR
— Motion to Propose the Aesculapian Society Sponsorship Policy
= Presented by Chirag Chopra, VP Finance
— Motion to Propose the Aesculapian Society Investment Policy
= Presented by Chirag Chopra, VP Finance
8. Question period
9. Motion to adjourn meeting (2 people)
— Jeff and Tim



