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AGENDA
AS Council Meeting
Wednesday, October 1st, 2025, @ 5:30 In-person & Zoom

CALENDAR LINK: AS 2025-2026 Mega-Calendar
Zoom Meeting Link
AS Consolidated Drive

L.~ To note:
@\: e Please skim over updates for the week prior to the meeting (no meeting last

week)

e Remember to add discussion items (including sharing events, initiatives,
etc...) to the agenda items

e Email me (tgill@gmed.ca) if you’re having trouble with this doc!
o I’'m here to help :)

Opening of the meeting
Motion to start the meeting (2 people)
o Zoe and Nadine
Motion to adopt agenda (2 people)
o Zoe and Nadine
Approving last meeting’s minutes
Question period
Council Updates
o AS President: Jeffrey Sun
m  CFMS Saskatoon: Was able to get in touch with the Class Presidents at
most medical schools across Canada
e All medical schools seem to be having an issue w/ interest group
inflation; other medical schools acquire more funding compared to
us and are able to keep surpluses from previous years
e Ideas on acquiring funding: sponsors, budget cuts
o Vice-President of External Affairs, Senior: Zoe Mohan
e F/U with ORTs re: funding



https://docs.google.com/spreadsheets/d/1ZxwXZpQ0fab3FpM8l_HHA23UQuyFmSYgfXN1EAEljho/edit?usp=sharing
https://queensu.zoom.us/j/96731226321?pwd=OmbQF6O29slMJ8CHhMweDvyhPB3QrU.1
https://drive.google.com/drive/folders/18AAvKH7BhrvRu9rAVbZjsQ65O8E5tVJ3?usp=drive_link
mailto:tgill@qmed.ca
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Ragav Chona
W@ Re: Follow Up from OMSA Meeting Re: Funding
To: VP External, Tarannum Rahman Khan
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Hey Zoe!

Thanks for following up! Literally we're open to hearing whatever ideas/plans. Initiatives that have broad impact for
medical students in Ontario or assistance with small budgets - we’re really just looking at a case-by-case basis.

One thing | was chatting with Oumar about earlier was about laying the groundwork for Ontario Games in
collaboration with some other VPXs or student leaders. Happy to hear about any initiatives that you'd like to work
with/collaborate on that help broader student population.

Warmly,

Ragav Chona (he/him)

Medical Student (CC3) | Class of 2027

University of Toronto MD Program

Ontario Regional Director, Canadian Federation of Medical Students
VP External Affairs, Medical Society
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o Vice-President of External Affairs, Junior: Tegvir Grewal
o NDoA delegate recruitment promoted, applications due on October
14, 2025
e (Coordinated OMA insurance first year lunch and learn for Mon
Nov 10th, 11:30 am to 12:30 pm
o Vice-President of Internal Affairs Kingston: Bianca Marcella
] Kitchenette Cleaning Schedule
e st year and 2nd year class council presidents please circulate to
respective class council members

o Vice-President of Academic Affairs: Kaamraan Islam
m HSF Friends next week
m  Monthly check-ins with curricular/clerkship reps
m Academic roundtable - other schools have lots of issues regarding
remediation and mandatory attendance

Vice-President of Finance: Chirag Chopra
Treasurer: Sabrina Smith
Communication Officer: Janet Lane
University Affairs Officer, Senior: Stephanie Fu

m Jr and Sr emails need to be updated
University Affairs Officer, Junior: Mary Arakelyan
Social Affairs Officers: Britney Feng, Olivia Sullivan
o Athletics Officers: Carson Visser, Nadine Abou-Seido
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https://docs.google.com/spreadsheets/d/1Sm6LP2ZpyqUaoCGA6ZtxtXEv4ULJGmqytBadcBWdSbQ/edit?usp=drive_link
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m Intramural shirts have arrived and will be handed out by the end of this
week
m Andria is in close contact with Nadine and Shanzey about sanctioning
for MedGames
e Insurance from MedGames needed — requested
e [nsurance from Transportation needed
e Waivers from all attendees needed
e Unclear on Lakeridge sanctioning but have mentioned it in emails
with Andria
o Global Health Liaison, Senior: Arin Abraham
m Global Health Committee Meeting was conducted on 25 Sep 25
m Handover with GH Jr. pending, will complete handover NLT end of
week
m  QulMSA successfully conducted their ceremony for the National Day of
Truth and Reconciliation on Oct 1st from 12-1pm
o Global Health Liaison, Junior: Bahar Rafinejad-Farahani
o Student Initiatives and Research Officer: Shanzey Ali
m Sanctioning for events from UGME still needs to be discussed
m Interest Group Budgets are in - need to schedule ASIG meeting
m Planning to discuss D&A subcommittee involvement in AS with
relevant members
m Currently gathering AEP + Research Task Force information
e Will schedule meeting for all interested AS members next week
m SIRO + VP Academics are organizing a talk on “How to get involved in
research as a med student”; to be presented by an optho resident who
reached out to us

o Wellness Officer: Jane Porter
m  Wellness Committee applications will open following this meeting
m Delaying Wellness week relative to last year due to handover of the role
occurring this past weekend
o Equity Officer, Senior: Tim Song
m Pursuing mDoA, hiring E&A committee
m Adding Health & Humanities Conference to Equity portfolio for
upcoming AGM, but it will be faculty-led and likely next year
m Hired Admissions Committee Rep Jr
m  Welcome to Equity Officer Jr!
o Equity Officer, Junior: Jocelyn Emmerson
o Lakeridge Engagement Officer, Senior: Tasneem Patel
m Interest group showcase streamed successfully for lakeridge
o Lakeridge Engagement Officer, Junior: Basant Dhillon
m  Welcome to our first ever LEO Sr and Jrs!!!
o Student Representative to the Admissions Committee Sr: Tate Erickson
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First Year President - Kingston: Ekene Onyeka
First Year President - Lakeridge: Ryan Hunter
Second Year President - Kingston: Souzan Yacob
Second Year President — Lakeridge: Yousef Safar
Third Year Co-President (KT): Jaskarn Dhaliwal, Akanksha Krishnan
Third Year President (LR): Liam Rautu
Fourth Year Co-Presidents: Henna Salim, Joshua Bierbrier
Speaker of Council/Chief Electoral Officer: Tejas Gill
m AS, Kingston, Lakeridge, MD/PHD Elections Done
m  AGM October 27th
m  Governance Committee and Amendments Form

O O O O O O O O

Agenda Items (30 mins)

o Adding agenda items:
m All agenda items MUST be large-scale topics warranting
opinions/voting from a majority of AS members
m Agenda items are first-come-first-serve
m Add your agenda item below indicating:
e Name
e Your name
e Your position
e Maximum discussion time
e A 2-sentence description
m Example below:

o Example:
o Putting bunnies on the buses, presented by Tejas Gill (Speaker) - (5 mins)
m Details: The bunnies are not on the buses, but we should put them
back on the buses for the good of QMed. Require opinions from AS
members and a vote.

o Agenda item discussion:
m Prior to each discussion item, the Speaker will take a list of max. 10
individuals to be on the Speakers List
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o AGENDA ITEMS (30 mins)
(Add your items below with your name + position)

##H#WELCOME TO NEW MEMBERS
- Presented by Tejas and Jeff (10min)
- Brief introductions
- Tutorial on meeting format and correction from first meeting
Discussion
e Meetings usually on Tuesdays for <2 hours.
e Meeting minute outlines are already pre-made for this year, so you can proactively add
your updates/announcements

###DISCUSSION ON FINANCES AND PUBLIC RELATIONS
- Presented by Jeff (20min)

ﬂ. Eugenia Piliotis © = & ~
® To @ Jeffrey Sun Thu 9/25/2025 4:27 PM
Hi leff

Just a few things

There is a QHS policy for industry relationships — sadly its very old — but here is the link

We reference it in our conflict of interest policy

Microsoft Word - FHS Policy on Conflict of Interest in Interactions with Industry.docx

Technically we are already breaking itern 7 in this policy by having students directly solicit sponsorship — but I'm OK
with that — but having industry at student events would also violate section 4 — so I'm not OK with that.

- VP Finance appropriate events to acquire sponsors for?

Discussion
e To provide more opportunities for Med students, we need more funding
o Sponsors have been a solution to this funding issue this past year, but Dr. Piliotis
has informed us that this is not allowed (see email screenshot)
m  Meeting aside with Chirag and Sabrina to look at options and move
forward
o Other schools allow surplus funding to carry over between years and they pay a
fee to their student council - Queen’s does not
o We can fundraise, but it does not fall under anyone’s portfolio
e Consider options on addressing funding problems for each class year

###TRANSPORTATION DIFFICULTIES FOR MEDGAMES
- Presented by Nadine and Carson (Athletics) - 5 mins
- Details: Transition report says $5000 for transportation is typically provided but it
is not from the athletics budget. Is it possible this comes from the first year budget
as well since it is primarily a first year event?
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Discussion:
e Pecople usually pay $30-50 for transportation (+ t-shirts + other costs), but it differs from
year to year depending on demand from Kingston and Lakeridge campuses.
o Messaged the previous athletics rep to see where the rest of the funding for
transportation came from
e Idea: Raise the price of the transportation for participants to cut back on costs the AS
pays
o Shanzey: This is a voluntary event and participants are already paying a cost to
med games, so it could be reasonable. But it could be balanced by an equity
component so that the people who really cannot pay can have part of their cost
covered by the AS.
m There was no equity component in the previous year
m  Athletics will look into this equity component
o Jeff asked Devin to inquire if the Social budget was used. Jeff is going to reach
out to Tyler and Diane to ask about the budget.

###SANCTIONING (&
- Presented by Shanzey
- Very briefly, just want to know where previous AS progress left off so we can start
approaching UGME
Discussion:
e SGPS sanctioning is causing problems - it's a Queen’s policy that started being enforced
last year that makes it hard to run regular events because we have to wait for approval.
e Requires approval from the school of medicine to circumvent. SGPS is willing to
circumvent the sanctioning in certain situations.
o We need written consent from the UGME that clearly indicates that it is okay to
bypass sanctioning for certain event types.
e Jeff recommends reaching out to Tyler to inquire about progress that was made for this
policy change last year.

###RESEARCH TALK OPPORTUNITY

- Presented by Shanzey and Kaam

Discussion:

e Shanzey: Is the AS ok hosting this event - Ophthalmology resident presenting a talk on
how to get involved in research? It was given last year to the ophthalmology interest
group.

e Concerns raised regarding the content of the talk and if it reflects the AS

o ex. The speaker talked about just trying to publish as many papers as possible
m Potentially a toxic/misleading mentality
m  May be more of an interest group talk rather than AS
o We could potentially work with the speaker to try and moderate the content/ delivery
o But wouldn't want to censor them either
o A talk on research would be valuable for first and second years

6
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Idea: make it more of a panel event where individuals speak of their experience, to get
more perspectives
o This makes more sense for AS to host a panel, which uncovers the hidden
curriculum of research in medicine
o A good idea to bring in residents or clerks because they can give us a more
accurate representation and students feel more comfortable asking questions to
them
Side note from Sabrina: Career councillors (Dr. Swoboda) are interested in creating an
initiative that transitions clerks research projects’ to pre-clerks
o Jeff and Shanzey are interested in being involved in this project as well
Vote to host the speaker as a panelist - majority in favour
o Will send out opportunities to be involved in setting this up later

#HHRESETTING EMAILS

presented by Stephanie (Uni Affairs)- 5 min
Who has access to reset the AS email information?

Discussion:

Jeff is dealing with it and keeping Stephanie in the loop.

o UPDATES/EVENTS/INITIATIVES (5-10 mins)
(Add your event below with your name + position)

Application for Constitution Amendments, presented by Tejas Gill (Speaker) - (30 secs)
o Details: For major constitution amendments please DM me (addition to
governance meeting), for minor constitution amendments please fill out the form
AS EDI Training, presented by Tim Song (Equity Sr) - 1 min
- Extracted the most pertinent and relevant information for training
- 2nd years who completed O-Week training are exempt
- https://forms.gle/xkSYC1He5VGah14CA
- Please complete by next AS meeting!
National Day of Action (NDoA) QMed Selection Process, presented by Arin Abraham
(GHL Sr.) - Imin
- Details: National Day of Action is on Nov 15-17 and there is a process by which
delegates are chosen to attend the event in-person. I believe we need to appoint
people to AS to be responsible for this process for the year and choose delegates
within the next 2 weeks. Details of the process attached below.

Discussion:

Arin wondering if we can send more than 4 people to the event

Zoe (with Arin CC’ed) will reach out to ORTs from the CFMS to get clarification about
applications for National Day of Action and how to select individuals to attend

Arin will follow up with Nick and Tyler about this process

Lakeridge interest needs to be included as well

Delegate application due date is Oct 13

Queen’s sent some people last year without AS support
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Procedure for Selecting “School Delegates”
The above delegate breakdown is the current recommended
model. There are several instances where this model may be adjusted; for example:

= |f amedical school (MedSoc) decides not to use their two dedicated GAAC/GHA
delegates and instead wishes to use these delegates as additional "School
Delegates”, then they may do so. In this case, for example, this school would have
four "School Delegates” which would be selected through this application form.
* |f a medical school decides to send <4 delegates,
then their unused delegates will be randomly re-assigned to other medical schools.
* In the event that more than two medical students from
the same medical school apply to be "School Delegates”, selection of the two

“School
Delegates” will be made by random draw to allow for the fairest process.

Kitchenette cleaning schedule presented by Bianca Marcella (VP Internal) - 1 minute
- Kitchenette Cleaning Schedule
Coffee Club/Snack Budget Request by Arin Abraham (GHL Sr.) - 30 sec
- Details: Request to set aside funding or fundraise for a communal coffee/tea pot
for 1st year and 2nd year morale boosting purposes. Need input and discuss if this
can be done this year and appoint individuals to coordinate initiative.

Discussion:
e Jane will look into if wellness budget can meet that need for funding

e Next meeting: October 14, 2025
e Motion to end meeting (2 people)
© Tim and Sabrina


https://docs.google.com/spreadsheets/d/1Sm6LP2ZpyqUaoCGA6ZtxtXEv4ULJGmqytBadcBWdSbQ/edit?usp=drive_link

