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AGENDA
AS Council Meeting
Tuesday, September 16th, 2025, @ 6:00 In-person & Zoom

CALENDAR LINK: AS 2025-2026 Mega-Calendar
Zoom Meeting Link
AS Consolidated Drive

2 To note:
@\: e Please skim over updates for the week prior to the meeting (no meeting last
week)

e Remember to add discussion items (including sharing events, initiatives,
etc...) to the agenda items

e Email me (tgill@gmed.ca) if you’re having trouble with this doc!
o I’'m here to help :)

WELCOME EVERYONE!!!
Today s Meeting: Brief orientation and introduction to upcoming AS affairs
This meeting will begin a bit differently:

- Introductions
- Robert’s Rules of Order

1. Opening of the meeting

2. Motion to start the meeting (2 people)
- Jeffand Brit

3. Motion to adopt agenda (2 people)
— Kam and Chopra

4. Approving last meeting’s minutes
5. Question period

Meeting expectations
###Consolidated Drive
All meeting minutes have been made in advance, courtesy of Tejas.
Please fill out updates prior to each meeting.
Refer: [7. Agenda Items]
Re: dual format



https://docs.google.com/spreadsheets/d/1ZxwXZpQ0fab3FpM8l_HHA23UQuyFmSYgfXN1EAEljho/edit?usp=sharing
https://queensu.zoom.us/j/99868090524?pwd=eDjqFWF7CtowewZtslsl4S6tvAxWvE.1
https://drive.google.com/drive/folders/18AAvKH7BhrvRu9rAVbZjsQ65O8E5tVJ3?usp=drive_link
mailto:tgill@qmed.ca
https://drive.google.com/drive/folders/18AAvKH7BhrvRu9rAVbZjsQ65O8E5tVJ3?usp=sharing
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6. Council Updates
— AS President: Jeffrey Sun
= Does everyone have their (1) transition reports, (2) been transitioned by
their predecessors, and (3) acquired access to drive/documents??
= Goals for this year: communication, innovation & development
e Communication
a. Elentra updates (Aug-)
b. Notification of assessments (complete)
c. AS Newsletter
d. Reorganization of Queen’s site for students
e. Communication of views/concerns to Faculty
e Innovation & Development
a. AS Dream Fund (Sept-) VP Finance
b. AMS funding (Sept-)
i. Talking with Megan Roth (SGPS Professional)
c. Accessibility of research workshops and academic
development + innovation (Sept-)
= Jeff & Chirag going to CFMS AGM in Saskatoon
e Tyler: MD Program will not give funding, so need to find auxiliary
source of funding to send more students to CFMS
e Shanzey: Do AEPs exist?
a. Jane Porter got approval for AEP for healthy people,
healthy planet from UGME
b. Meeting to discuss (put your name down if you’re

interested)
1. Shanzey
1. Arin
it Jeff
iv. Tim
v. Nadine
Vi.

— Vice-President of External Affairs, Senior: Zoé Mohan
= Goal: collaborate with VPXs to establish
e VPX best practices guidelines
e O-cloud - live spreadsheet calendar to be updated by VPXs and
OMSA PR (centralized)
* Committee hiring
e OMSA: due Sept 17, successful candidates notified Sept 27,
training Oct 4
e CFMS: due end of September link to application
= Advocacy-Education Priorities Survey circulated
= CFMS ORD:



mailto:vpfinance@qmed.ca
https://forms.gle/fmtP2QGat9XX6KFa6
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e Jooking for ideas re:Ontario-wide collaboration, CFMS can fund
events from their discretionary fund (essay contest last year)
a. offered VPX help with budgets
e New discounts!!
a. CHOICE Privileges (hotels), UpToDate, UWorld Medical,
MEDSHousing, Osmosis.org, CanadaQBank, Amboss,
LasikMD, insurance (ON, MB, BC, SK, AB)
*  Upcoming CFMS dates
e Planetary health DOA (virtual): Oct 6
e Exchanges being organized (sent out yesterday)
e NDoA: Nov 15-17 (Ottawa), topic: ER Wait Times

Vice-President of Internal Affairs Kingston: Bianca Marcella
= Going to create schedule for cleaning the kitchenette between AS, 1st
year class council, and 2nd year class council
=  Working with Rahma (prev. VP Internal) to finalize lectureship awards
for semesters 2 and 4 for AGM

Vice-President of Academic Affairs: Kaamraan Islam

= First curriculum committee meeting late Aug

= Organized secrets to success panel for 29s

= Organizing HSF Friends before HSF1/2 finals with a general review
session for all other courses

=  Will establish line of communication with curricular and clerkship reps
to be in the academic loop for all years - will establish priorities for the
year with them

= First academic roundtable with VP academics across Canada is this
weekend

= Kelly lectureship

Vice-President of Finance: Chirag Chopra
= Presentation of Draft Budget with description of cuts
e cmail coming soon with expected budget per department - expect
slightly reduced funding
= Description of AS Dream Fund

University Affairs Officer, Senior: Stephanie Fu
=  New 2025-2026 handbook worked on over the summer
e Included new dean’s (Dr. Lisa Tannock started her term July 2025)
welcoming message
= Attended senate orientation, senate meetings start next week

Social Aftairs Officer: Britney Feng
3
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Working on Merch with Tricolour
Solo Social Affairs Officer this year
e Jeff to discuss offline

Athletics Officer: Carson Visser, Nadine Abou-Seido

QMed Yoga Sept 21-Dec 7

e With Jen Storring again

e Got sanctioning for it

e No subsidies, $10 per class
Intramural Shirts ordered
Collab with LSS for Med Law Games

Global Health Liaison, Senior: Arin Abraham

AGM TBD (likely in Sept)

e Need to collate and finalize committee budgets before end of Sept
HHRC + Traville Debates Co-Chairs: Arin, Chirag, Tim Song, Shanzey
To Do:

e Global Health Education Committee positions are currently

unfilled - intend to fill them before end of October

e Organize Exchange Panel/Show and Tell
Meeting with Dr. Jenn Carpenter about Global Health AEP

Student Initiatives and Research Officer: Shanzey Ali

SGPS Update

e Need to reach out to UGME

a. Does Lakeridge need sanctioning.....

AEPs? Kingston, Tara Hartman and Dr. Walker reached out
Who is D&A under?

e talk to AS Equity
Figuring out LEO funding + if Lakeridge receives funding for interest
groups

Equlty Officer, Senior: Tim Song

O-Week EDI training & Positive Spaces & Anti-O panel happened
Working out details with LEO & funding

Working on reviving E&A Subcommittee Municipal Day of Action
Waiting for Dr. Piliotis to discuss Jacalyn Duffin Humanities Conference
AS EDI training (2nd years who did O-Week training are exempt)

LEO, Senior: Tasneem Patel

Discussed with SIRO & Equity about budget and events
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— Second Year President - Kingston: Souzan Yacob
— Second Year President — Lakeridge: Yousef Safar

= Lakeridge has an updated Handbook
— Third Year Co-President (Kingston): Jaskarn Dhaliwal, Akanksha Krishnan
— Third Year President (Lakeridge): Liam Rautu

= No updates
— Fourth Year Co-Presidents: Henna Salim, Joshua Bierbrier
— Past President: Tyler Williamson

*  Yay clerkship!
— Speaker of Council/Chief Electoral Officer: Tejas Gill

= Election of social affairs officer

= Other elections

7. Agenda Items (30 mins)

— Adding agenda items:
= All agenda items MUST be large-scale topics warranting
opinions/voting from a majority of AS members
= Agenda items are first-come-first-serve
= Add your agenda item below indicating:
e Name
e Your name
e Your position
e Maximum discussion time
e A 2-sentence description
= Example below:

— Example:
— Putting bunnies on the buses, presented by Tejas Gill (Speaker) - (5 mins)
= Details: The bunnies are not on the buses, but we should put them
back on the buses for the good of QMed. Require opinions from AS
members and a vote.

— Agenda item discussion:
= Prior to each discussion item, the Speaker will take a list of max. 10
individuals to be on the Speakers List

— AGENDA ITEMS (30 mins)
(Add your items below with your name + position)
- President: Jeff
- do you guys like me
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- maybe, we’ll see
Uni Affairs: Stephanie
-  NEW UPDATED Handbook to be uploaded onto website
- Yousef: Lakeridge has an updated Handbook
- Tyler will upload both updated handbooks (Kingston & Lakeridge)
SIRO: Shanzey
- Reach out to UGME to streamline SGPS sanctioning
- Setting up ASIG

— UPDATES/EVENTS/INITIATIVES (5-10 mins)
(Add your event below with your name + position)

. Next meeting: September 30, 2025
— Communications Officer will help with how we run the meetings
. Motion to end meeting (Tyler, Liam)



