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Our Resource Challenges 3 | Our Teaching Challenges §
* How can we overcome the silos of our different offices? _.%:j - o u- .+ How can we encourage faculty to try new approaches to teaching?
* How can we avoid potential overlap in roles as offices expand? ] Bracken Health - MEdTech ©+ How can we improve faculty awareness of options for innovation? ]
: Sciences Library (BHSL) : Medical Education i+ How can faculty find out more about colleagues' initiatives? i
' A ) Technology Unit ] 157 8 d !
4 Health Informatics Librarian Web Developers ] 4

{ in number, distributed in various sites and only teach for short
: Office of Health !
Sciences Education (OHSE) ] 1

b periods during the year? ]

1 Educational Developers % ,

i ° How can we communicate effectively with our faculty who are large

Developed in 2007, the e-teaching collaborative (etc) is a joint venture of

Bracken Health Sciences Library, The Office of Health Sciences Education and .
i Examples of Teaching Support

Development of the etc MEdTech. Our aim is to provide one-stop access to expertise in electronic
as described using the Concerns Based Adoption Model* learning resources, technological tools and educational methodology. as described using the Concerns Based Adoption Model*

0 Awareness
Departmental Presentations: Let faculty
know that they have options and support
for innovation in their teaching programs.

0 Awareness

Discover connections and create
opportunities.

1 Informational X
1 Informational

Meet to share information about roles. A .
e ." C OMMUNICATION ‘\l\ Workshops: Teach faculty about characteristics
N ETWO R Ks S U P P O RT AN of particular tools and strategies for effective
Methods to support faculy in their use of N integration of technology in education.
i W\
2 Personal Advise and update faculty about services, technology in education Y

“close the loop” in following up
A 2 Personal
‘\ PowerPoint and Clicker Services: Provide Faculty with
R tailored support depending on their confidence
) and/or need.

Continue to meet to understand our roles

in the service continuum. « Website- brings together all support services
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Py i service via Online Request System ;
« Online Knowledge Base with FAQs and articles |
* Workshops & Handouts- hands-on and focused :’
* PowerPoint Help and Clicker Support Service Ji
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- . / 4 Consequence
3 Teacher Consultation: Emphasize a client-focus to ensure that the

CO LLABO RATI ON/ o .Eﬂr“ ’r' faculty member chooses the best approaches and innovations for

their specific class.

* Presentations at Departmental Meetings H
« Coordination and follow-up with Faculty D .

« Bookmarks with contact information

3 Management

Develop process for seamless service to faculty and
how to communicate effectively with each other.

3 Management

i Online Learning Module: Meet with client over an extended
) period to improve a pre-existing learning session.

4 Consequences

Develop products and services; responsiveness is a core value - \
the team discusses effective process at every opportunity. 1

Develop and enhance internal communication
modes among team members and beyond

« Wiki: assists with project planning, develop-

2 5 Collaboration

5 Collaboration \
New Curriculum Development: Collaborate with multiple stakeholders to in-

Reach out beyond etc. e.g. working with 9

Faculty Development Office to coordinate group sessions. ment, and communication novate and incorporate new opics into the existing curriculum in
X + Online Request System: centralized location to L number of places. Cannot be accomplished unilaterally.
. store and manage requests S
6 Refocusing * Meetings: monthly, rotating chair and minutes / )
* Consistent instructional design process ,,’/ 6 Refocusmg
‘ Renewal Based on Evaluation: Explore ways to improve learning outcomes after

Continue to grow; review and assess processes by sharing with

others through conferences and publications. successful integration of innovations. Re-evaluate and explore new technological and

educational tools for use in implementing new teaching techniques.

3 Our Impact on Resources 3 ' *Concerns Based Adoption Model (CBAM) 5 Our Impact on Teaching

' « Expanded and diversified the number of faculty interested in teaching '

* Increased responsiveness and quality of support services ] ! Developed by Hall and Hord (2001), CBAM identifies seven stages of concern that faculty move through | innovations ]
] ] as they try something new. We have used it in this poster to show how the seven stages inform both the | ] « Increased the number of innovative teaching initiatives

! [EvnrnE o Eemie iy E iy i evolution of the etc as well as the categorization of the services we provide. 1 ‘ S Ry Ped e

« Increased ef‘ﬁqency and reduced dupllcatlon of support services ] Initiating innovation and supporting faculty as they undertake change is an important role of the
1 +e-teaching collaborative (etc). CBAM provides us with a useful way to characterize the change process.
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